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Skema e Granteve “BE pér Bashkité”
éshté njé projekt pionier i Delegacionit
té Bashkimit Evropian né Shqipéri, ku BE
ofron njé mundési pér asistencé pér
bashkité pér té gjitha funksionet dhe
pérgjegjésité vendore, jo vetém pér
sektoré té veganté. Népérmjet dy
thirrjeve pér propozime té hapura pér té
gjitha bashkité shqgiptare, me ané té
granteve té investimeve nga kjo skemé
do té trajtohen fushat e infrastrukturés
dhe shérbimeve publike vendore,
zhvillimi ekonomik vendor, risité, krijimi
i vendeve té reja té punés, mbrojtja e
mjedisit dhe fuqgizimi i té rinjve. Projekti
zbatohet nga NALAS, Rrjeti i Shogatave
té Autoriteteve Lokale té Evropés
Juglindore, né partneritet me partnerét
lokalé: Eko-Partnerét pér Zhvillim té
Qéndrueshém, Shogata e Autonomisé
Vendore dhe Co-PLAN, Instituti pér
Zhvillimin e Habitatit.

KUSH JEMI NE?
WHO ARE WE?

The EU4Muncipalities Grant Scheme is a
pioneering project of the European
Union Delegation to Albania, where the
EU provides an opportunity for
assistance to municipalities for the
entire spectrum of local functions and
responsibilities, not just single sectors.
Through two calls for proposals open for
all Albanian municipalities, the EU4M
investment grants will tackle the fields
of local public infrastructure and
services, local economic development,
innovation, job creation, environmental
protection and youth empowerment.
The project is implemented by NALAS,
the Network of Associations of Local
Authorities of South-East Europe, in
partnership with the local partners:
Eco-Partners for Sustainable
Development, Association of Local
Autonomy and Co-PLAN, Institute for
Habitat Development.
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EU FOR MUNICIPALITIES, EU
FOR LOCAL COMMUNITIES!

Building infrastructure and capacities for
better services and better lives!

Dear reader,

We are pleased to present to you the 4th
newsletter of our ‘EU for Municipalities’
(EU4M) Project. Funded by the European
Union, EU4M aims at fostering municipalities’
development potential and improving the
socio-economic and environmental conditions
of local communities in Albania.

19 municipalities in Albania have been
supported with grants of up to 200,000 euros
for interventions aimed at improving local
infrastructure and services, youth and
community development, education, social
care, culture, and sports at the local level.

EU4~MUNICIPALITIES

BE PER BASHKITE, BE PER
KOMUNITETET VENDORE!

Pérmirésimi i infrastrukturés dhe ngritja e
kapaciteteve pér shérbime mé té mira dhe
jetesé mé té miré.

Té dashur lexues,

Kemi kénagésiné t’ju paragesim buletinin e
katért té Projektit ‘BE pér Bashkité’ (EU4M), i
financuar nga Bashkimi Evropian. EU4M synon
nxitjen e potencialeve té zhvillimit té
bashkive, si dhe pérmirésimin e kushteve
social-ekonomike dhe mjedisore té
komuniteteve vendore né Shqipéri.

19 bashki té Shqipérisé jané mbéshtetur me
grante deri né 200,000 EURO pér ndérhyrje
me géllim pérmirésimin e infrastrukturés dhe
shérbimeve vendore, pér zhvillimin e té rinjve
dhe té komunitetit, pér edukimin, kujdesin
social, kulturén dhe sportet né nivel vendor.
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EDITORIAL

Nga Marie Augouy

Menaxhere Programi pér Qeverisjen Rajonale dhe Lokale,

Delegacioni i Bashkimit Evropian né Shqipéri

jaté  muajve & fundit,

EUAMunicipalities (BEpér -
hashku me
dhe
¢ Bashkimit

Bashkiti) sé
artnerét ¢ saj
Delegacionin
Evropian patén kénagésiné
& vizitonin disa nga bashkité e Shqipérisé
dhe &

vendore,

merrnin - pjesé  me  autoritetet

komunitetet lokale dhe grupet
rinore né inaugurimin e infrastrukturave té
reja dhe shérbimeve publike qé iu pérgjigjen
nevojave dhe shgetésimeve (& gyletarét, Tani
éshté koha pér & prekur arrigjet konkrete,
pér 1é déshmuar se sa kéto arritje ndikojné
pozitivisht  né  cilésiné e  jetés  sé
komuniteteve dhe pér (& riafirmuar rolin e
réndésishém 1€ autoriteteve  lokale né
nxitjen e zhvillimit socio-ekonomik lokal.
Vlen & kujtohet se falé 23 ndértesave
publike lokale té rehahilituara nga programi
BE pér Bashkité, qyvtetarét tani mund ié
mbéshteten né 68 shérbime bashkiake (&
modernizuara dhe (€ pérmirésuara, nga (8
cilat pérfitojné drejipérdrejié 49.332 anéraré
& komunitetit lokal, nga (& cilét 32.787 jané

té rinj.

Duke pasur parasysh gé BE pér Bashkité
dshié nisma e paré e BE-sé né Shqipéri qi
ofron mundési financiare pér investime
ckskluzivisht pér bashkité, po ashtu éshié
koha pér té béré njé bilanc (& mésimeve (é
nxjerra dhe pér 1€ ndaré pérvoja. Ky
ushtrim éshié jashtézakonisht i réndésishém
dhe
dhe

shérbimeve bashkiake gjaté gjithé ciklit 1@

pér (& pérmirésuar  cilésing

qéndrueshméring e investimeve
projektit dhe mé pas, pér @ rritur tek
bashkité kapacitetet pérthithése 1 asistencés

financiare (& Bashkimit Evropian dhe pér (é

pérgatitur  autoritetet  lokale  pér i@
pérmbushur detyrimet e ardhshme (@
anétarésimit né BE dhe (¢ pérfitojné né
ményré efikase nga e gjithé gama e
mundésive.

Zbatimi i 19 projekteve bashkiake duke
angazhuar 19 bashki (1/3 e bashkive

shqgiptare) paraqel njé kampion té miré té
pérvojave qé kontribuojné né identifikimin e
sfidave ligjore dhe administrative pér ('u
trajtohet si priorilet né nivelet e geverisjes
vendore dhe gendrore.



Ndérsa vérehet njéfaré progresi né nivel
gendror, si¢ éshté ndryshimi i ligjit pér
tatimin mbi vlerén e shiuar, né kuadér (é
IPA 11, pérvoja tregon se kompleksiteti i
proceseve administrative dhe mungesa e
harmonizimit kundrejt interpretimit dhe
zhatimit & dispozitve administrative mund
té cojné né mundési € humbura pér sa i
pérket aksesit né fondet e BE-sé. Gjithashtu,
kjo shpesh rrezikon procesin e zbatimit (é
projekteve, duke krijuar vonesa € rénda gé
ndikojné né menaxhimin e shéndoshé té
inputeve & projekteve. Hapja e llogarive
bankare (¢ projekteve, transferimi né kohé i
buxhetit ~ dhe

procedurave € prokurimit jané sfida qé

fondeve, qartésimi i
ende duhet (€ trajtohen pér té arritur njé
raport mé (& miré kosto/efektivitet (8
projekteve bashkiake dhe pér & pérfituar
nga munddsiié e financimit né dispozicion
16 BE-sé qé u ofrohen autoriteteve vendore.
Pér kée qgéllim, éshité thelbésor dialogu
konstruktiv ndérmjet pushtetit gendror dhe
atij vendor qé ndihmon né njé proces
administrativ efikas.

Né nivel lokal, éshté béré pérparim né
krijimin e njé mjedisi (& pérshtatshém pér
f'u angazhuar mé miré né procesin e
anétarésimit né BE. Krijimi i njésive 1@
bashkité
konsiderohel si njé hap pérpara. Megjithaté,

integrimit né BE  né 61

njé mésim (jelér i nxjerré nga programi BE
pér Bashkité éshié se strukiurat, si njésité
bashkiake, duhet té
mbéshteten me kapacitete 1@ duhura teknike

dhe departamentet

dhe administrative dhe nga mekanizmat
efikasé koordinues gé synojné pérmirésimin
e slandardeve 1@ ofrimit (& shérbimeve, por
edhe planifikimin, menaxhimin, vlerésimin
dhe kontrollin e fondeve dhe projekieve (&
BE-sé. Né vecanti, bashkité inkurajohen 1é

investojné né zhvillimin dhe mbajtjen e

kapaciteteve (& duhura, né gjetjen e
zgjidhjeve  inovative  pér  ngriljen e
kapaciteteve, si  krijimi i rrjeteve dhe
bashképunimit  midis  bashkive.  Me

perspektiva té qarta 1@
pérshpejtuar, bashkité do
sigurojné né vitet e ardhshme pérgatitjen e
dukur t& népunésve vendoré, me njé nivel (&
pérshtatshém
qéndrueshmérie pér administratén publike.

integrimit &
té  duhet @

stabiliteri dhe

Qasja e (& “mésuarit pérmes praktikés” 1é

EU4M  éshté né kée kuptim shumé e
réndésishme.

Vlen (é theksohel se administratat publike
“zbatojné  T0% & @ gjithé
legjislacionit t& BE-sé, 90% té politikave (&

lokale

pérshtatjes klimatike dhe 659 & Objektivave
& Zhvillimit ¢ Qéndrueshém”. Kjo do (@
thoté se pér (& marré né ményré efeklive
detyrat dhe pérgjegiésité e njé shteti @
ardhshém anéiar 1& BE-sé, éshié thelbésore
qé té keté pushtete vendore té fuqizuara,
administrata vendore 1€ afié dhe qytetaré
aktivé, grupe sociale dhe biznese.
BE-ja  éshié  kéw  pér (&

pérgatiljen e bashkive né Shqipéri pér t'iu
pérgjigiur né ményré efektive sfidave 18
anétarésimit (¢ ardhshém né BE. Njé

mbéshtetur

program i ri prej 10 milioné euro po
pérgatitet aktualisht sé bashku me Qeveriné
e Shqipérisé, duke gérshetuar grante pér
investime né infrastrukturé dhe shérbime
dhe asistencé teknike, dhe duke u
mbéshtetur né qasjen e & mésuarit duke
béré. Thirrjet e reja pér propozime do (&
hapen né vitin 2025, Kéto mundési nuk
duhen humbur!

Si pérfundim, déshiroj & pérgézoj ekipin

zhatues 18 projektit  dhe shoqatat e
autoriteteve vendore pér pérpjekjet  dhe
angazhimin e
bashkive (€ Shqipérisé pér ('u angazhuar mé

shumé dhe mé miré

tyre né mbéshtetjen e
né procesin e
anétarésimit né Bashkimin Evropian, pér t'iu
pérgjigiur  mé  miré  nevojave  dhe
shgetésimeve lokale dhe pér & forcuar
demokraciné lokale. Ftoj gjithashiu (& gjitha
bashkilé e Shqipérisé qé 1& rrisin né ményré
aktive kapacitetet lokale dhe 1€ fillojné
pérgatitjen e projekteve pérmes zgjidhjeve té
bazuara né vend, & favorshme pér arritjen e
shogérive 1€ drejta. Europa éshté kétu, né
cdo qytet dhe fshat ku jetojné shqiptarét.



By Marie Augouy

Program Manager for Regional and Local Government,

Delegation of the Furopean Union in Albania

Over the last months, EU4M jointly with its partners and the EU
Delegation had the pleasure to visit Municipalities of Albania and
to participate with local authorities, local communities and youth
groups in the inauguration of new infrastructures and public
services responding to the needs and concerns of the citizens.

This is now the time (o see first-hand the conerete achievements, o
witness to what extent this achievements impact positively the
quality of life of the communities and to reaffirm the erucial role
of local authorities in fostering local sacio-economic development.
It is worth recalling thai thanks to the 23 local public buildings
rehabilitated by EUAM, citizens can now count on 68 modernised
and improved municipal services benefitling directly 1o 49.332
local community members, of which 32.787 are young people.

Considering that EU4M is the first EU initiative in Albania offering
financial opportunities  for investments o Municipalities
exclusively, this is also the time to take stock of the lessons learned
and to share experiences. This exercise is extremely important in
order to improve the quality and sustainability of municipal
investments and services during the whole project eyele and alter,
to increase the EU financial assistance absorption capacities of the
Munieipalities and to prepare local authorities to meet future EU
membership obligations and benefit efficiently from the whole
range of opportunities. The implementation of 19 municipal
projects  engaging with 19 Municipalities (1/3 of Albanian
municipalities) represents a good sample of experiences that
coniribute identifying legal and administrative challenges to be
addressed as a priority at local and central government level.
While some progress are observed at central level, such as the
amendment to the law for VAT ex-ante exoneration under IPA 111,
the experience demonstrates that the complexity of administrative
processes  and  the
interpretation and application of administrative provisions may

lack of harmonisation vis-a-vis the

lead to missed opportunities in terms of access to EU funds.

1. Enhancing the European Administrative Space - COM(2023) 667 final

vIidOo.L1dd

This also oftenly resulis in putting the implementation of projects
at risk by creating severe delays impacting the sound management
of projects’ inputs. Opening projects bank accounts, timely transfer
of funds, clarification of budgeting and procurement procedures
are challenges that still needs to be lackled in order 1o reach a
better cost/effectiveness ratio ol the municipal projects and to
benelit from the EU available funding opportunilies offered to local
authorities. To this end, a constructive dialogue between central
and local governmenis conducive to efficient administrative
process is essential.

At local level, progress have been made in creating an enabling
environment lo better engage in the EU accession process. The
establishment ol the EU integration units in the 61 Municipalities is
considered as a step lorward. However, another lesson learned
from EU4M project is that the siructures, such as municipal units
and departments, needs to be sustained hy appropriate technical
and administrative capacities and by efficient coordination
mechanisms aiming al improving service delivery standards but
also planning, management, evaluation and control ol EU funds
and projects. In particular, Municipalities are encouraged to invest
in developing and retaining appropriate capacities, in finding
innovative solutions to build capacities such as establishing
networking and cooperation among municipalities.  With clear
prospects of accelerated integration, Municipalities will have to
ensure in the upcoming years an adequate preparation of local civil
servants with an appropriate level of stability and resilience for the
public administration. The learning by doing approach developed
by EU4M is in that sense very relevant.

It is worth noting that local public administrations “implement 70%
of all EU legislation, 90% of climate adaptation policies, and 65% of
the Sustainable Development Goals"[1]. This means that to assume
effectively tasks and responsibilities of a future EU Member State, it
is essential to have empowered local governments, capacitated local

administrations and active citizens, social groups and business.



The EU is here to support the preparation of

the Municipalities in Albania to respond
effectively to the challenges of the future EU
membership. A new programme of EUR 10
million is currently under preparation
jointly with the Government of Albania,
combining grants for investments in
infrastructure and services and technical
assistance and building on the learning by
doing approach. New calls for proposals will
be launched in 2025. These opportunities

simply cannot be missed!

EU MUMICIPALITIES

QENDRA SPORTIVE
PUKE
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As a conelusion, I would like to congratulate
the project implementing team and the
associations of local authorities for their
efforts and commitment in supporting the
municipalities of Albania to engage more
and better in the EU accession process, (o
respond better (o local needs and concerns
and to strengthen local democracy. | also
invite all the municipalities of Albania to
actively enhance local capacities and start
preparing

projects through place-based

solutions condueive to  achieving fair
societies. Europe is here, in every city and

village where Albanians live.
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Asistence per zhvillimin
e kapaciteteve per bashkite

“BE pér Bashkité”, gjaté zbatimit té grantit po ofron mbéshtetje pér bashkité partnere né
pérgatitjen e raporteve pérfundimtare dhe verifikimet e shpenzimeve.

Vetém gjaté vitit 2023, “BE pér Bashkité” zhvilloi seanca trajnimi, si dhe ndihmé praktike té
pérshtatur sipas kérkesave pér 190 punonjés té 19 bashkive fituese, né zbatimin e projekteve té
tyre. Mé konkretisht “BE PER BASHKITE” zhvilloi 11 trajnime rajonale dhe 12 klinika trajnimi
gjaté vitit 2022 pér 19 Grantmarrésit, si né vijim:

9 Trajnime Rajonale pér “Menaxhimin dhe Zbatimin e Granteve” (korrik 2022 - shkurt
2023), duke u fokusuar né sfidat kryesore me té cilat ballafagohen bashkité gjaté zbatimit té
projektit, duke pérfshiré monitorimin dhe raportimin e granteve, né dobi t& 109 punonjésve
bashkiaké.

2 Trajnime Rajonale pér Matjen e Rezultateve té Granteve dhe géndrueshmérisé me
pjesémarrjen e 18 punonjésve bashkiaké.

12 Klinika trajnimi pér “Menaxhimin dhe Zbatimin e Granteve” gé ofrojné mbéshtetje direkte
té pérshtatur né linjat tematike si né vijim: menaxhim programi, menaxhim financiar, raportim
dhe komunikim, me pjesémarrjen e pérgjithshme té 124 punonjésve bashkiaké.
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Pér té mbéshtetur té 61 bashkité shqiptare né kapacitetet e tyre pér mbledhjen e fondeve pér té
absorbuar fondet e BE-sé, u zhvilluan 3 trajnime rajonale me temé “Mésimet e nxjerra nga pérvoja
e “BE PER BASHKITE” mbi pérgatitjen e projekt-propozimeve té BE” organizuar né mars dhe prill
2023, té organizuara sé bashku me Projektin Bashkité pér Evropén. Trajnimi ishte i orientuar drejt
praktikés dhe pérfshinte raste reale t& shembujve té suksesshém.

Sé fundi, “BE PER BASHKITE” po pérgatitet pér mbylljen e suksesshme té projektit. Ekipi po
planifikon aktivitetet e fundit té zhvillimit té kapaciteteve té projektit, duke pérfshiré:

aIvyseq Jad ansjeyoedey 8 uiwiiayz Jod gousisisy

a) ofrimin e njé seminari teknik dhe tre trajnime rajonale mbi mésimet e nxjerra nga grantet e “BE
PER BASHKITE”; b) hartimin e njé dokumenti politikash pér krijimin e njé mjedisi té favorshém pér
bashkité shqiptare pér té absorbuar dhe menaxhuar ndihmén financiare té BE-sé; c) Hartimi i njé
Manuali pér Zbatimin e Granteve (sé bashku me Komunat pér Evropén); d) zhvillimin e njé Katalogu
pér Projektet e financuara nga BE; dhe né fund e) Konferenca Pérfundimtare e Projektit, ku
déshirojmé té shohim té gjithé partnerét dhe homologét qé festojné mbylljen e suksesshme té
projektit “BE PER BASHKITE”.



BEp2rBASHKITE
bl BASHKI

3 TRAJNIME RAJONALE ME TEME
“MESIMET E NXJERRA NGA _
PERVQJA E “BE PER BASHKITE”
MBI PERGATITJEN E PROJEKT-
PROPOZIMEVE TE BE”

109 PUNON]FS
BASHKIARE TF
TRAJNUAR

9 TRAINIME _
RAJONALE PER
“MENAXHIMIN
DHE ZBATIMIN
E GRANTEVE”

18 PUNOHIES,
BASHRIARE TE
TRAJNUAR

2 TRAINIME _
RAJONALE PER
MATJEN E
REZULTATEVE
TE GRANTEVE

124 PUNONJES
BASHKIARE TE
TRAJNUAR

12 KLINIKA _
TRAJNIMI PER
“MENAXHIMIN
DHE ZBATIMIN
E GRANTEVE”

aIpyseq Jad angiapoedey  uiiinyz Jod gousisisy
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Capacity development
assistance for Municipalities

During the Grant implementation, the EU4M” is providing support to partner municipalities in
the preparation of the final reports and expenditure verifications. For this, during 2023, EU4M”
continued to provide training and coaching sessions as well as demand-driven tailored hands-on
assistance to the 190 municipal officials from the 19 awarded municipalities in the
implementation of their projects.

More specifically EU4M” conducted 11 regional trainings and 12 Coaching clinics during 2022 for
the 19 Awarded Grantees on the following:

9 regional trainings on ‘Grants Management and Implementation’ (July 2022 - Feb 2023),
focusing on key challenges faced by municipalities during implementation, including grant
monitoring and reporting, for the benefit of 109 municipal officials.

2 Regional Trainings on Measuring the Grants Results and Sustainability with the
participation of 18 municipal officials.

12 Coaching clinics on ‘Grant Management and Implementation’ providing direct tailored
support on the following thematic lines: programme management, financial management,
reporting and communication, with the overall participation of 124 municipal officials.



To support all 61 Albanian municipalities on their fundraising capacities to absorb EU funding,
there were 3 Regional Trainings on “Lessons Learned from the EU4M” experience on EU project
proposal preparation” organised in March and April 2023, organised jointly with the Municipalities
for Europe Project. The training was practice-oriented and involved real cases of successful and
successful examples.

Finally, EU4M" is preparing for the successful closure of the project. The team is planning the last
capacity development activities of the project, including:

a) the delivery of one Technical Workshop and three Regional Trainings on Lessons Learned from
the EU4M?” grants; b) the development of a policy paper on creating an enabling environment for
Albanian municipalities to absorb and manage EU financial assistance; c) The development of a
Manual on Grants Implementation (jointly with Municipalities for Europe); d) the development of a
Catalogue on EU funded Projects; and ultimately e) the Project’s Finale Conference, where we
would like to see all the partners and counterparts celebrating the successful closure of EU4M”
project.

sanedioiun Jo} souelsisse Juswidojenap Aoeden)
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3 REGIONAL TRAININGS ON
“LESSONS LEARNED FROM THE
EU4M”

109 MUNICIPAL
OFFICIALS
[RAINED
9 REGIONAL
TRAININGS ON
‘GRANTS

MANAGEMENT AND
IMPLEMENTATION’

18 MUNICIPAL
OFFICIALS
TRAINED

2 REGIONAL
TRAININGS ON
“MEASURING THE
GRANTS RESULTS”

12! MUNICIPAL
OITICIALS
IRAINED

12 COACHING CLINICS
ON ‘GRANT
MANAGEMENT AND
IMPLEMENTATION’
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BASHKIA MAT: PALLATI I KULTURES SHEFQET DODA™ I RIKONSIRUKTUAR

"Jam vértet i lumtur dhe krenar pér kontributin ge
Bashkimi Evropian ka dhéné pér Burrelin dhe bashkite
pérreth, me rikonstruksionin e njé vendi ku do té
mblidheni dhe té manifestoni kulturén tuaj."

Kéto ishin fjalét e Ambasadorit té Delegacionit té
Bashkimit Evropian né Shgqipéri, Silvio Gonzato gjaté
ceremonisé sé pérurimit té rikonstruksionit té Pallatit té
Kulturés "Shefget Doda" né Bashkiné e Matit.
Ambasadori Gonzato vlerésoi seriozitetin né zbatimin e
kétij projekti té réndésishém pér komunitetin. "Kemi
kénaqésiné té shikojmé rezultatet qé kané dalé nga
zbatimi i kétij projekti. Déshiroj té falenderoj Nalas
(Rrjeti i shoqatave té autoriteteve lokale té Evropés
Juglindore) sepse éshté vérteté e rrallé té gjesh njé
shoqaté bashkish té afté pér té zbatuar projekte, ku
proporcionalisht kuptohen nevojat e bashkive dhe
njékohésisht realizohen éndrrat e tyre", deklaroi
Ambasadori i BE-sé.

Kryetari i Bashkisé sé Matit Agron Malaj e konsideroi
me réndési kété investim dhe shprehu interesin dhe
déshirén pér projekte té tjera gé do t'i vijné né ndihmé
komunitetit.

Pallati i Kulturés né Mat ofron shérbime pér rreth 5
mijé qytetaré, ndérsa pér risi éshté krijimi i Qendrés sé
Inovacionit pér fémijét dhe té rinjté.
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MAT MUNICIPALITY:
RECONSTRUCTION OF THE "SHEFQET DODA™ PALACE OF CULTURE

"l am really happy and proud of the contribution that the European Union
has given to Burrell and the surrounding municipalities, with the
reconstruction of a place where you will gather and manifest your culture.”
These were the words of the Ambassador of the Delegation of the European
Union to Albania, Silvio Gonzato, during the inauguration ceremony of the
reconstruction of the Palace of Culture "Shefqet Doda" in the Municipality
of Mat.

Ambassador Gonzato appreciated the seriousness of the implementation of
this important project for the community. "We are pleased to see the
results that have emerged from the implementation of this project. I would
like to thank Nalas (the Network of Associations of Local Authorities of
South-East Europe) because it is really rare to find an association of
municipalities capable of implementing projects that proportionally
understands the needs of the municipalities and at the same time makes
their dreams come true," declared the EU Ambassador. The Mayor of Mati
Agron Malaj considered this investment important and expressed his
interest and desire for other projects that would help the community.

www.eudmunicipalities.al




The Palace of Culture in Mat offers services to about 5,000 citizens, while innovation is the
creation of the Innovation Center for children and young people. Since its creation, there have
been over 200 young people from the Municipality of Mati registered in the Innovation Center.




ADELINA FARRICI

Drejtoreshé Ekzekutive e Shogatés pér Autonomi Vendore
Executive Director of the Association for Local Autonomy

Bashkimi Europian (BE) éshté njé mbéshtetés i
kahershém i politikave nxitése té decentralizmit,
forcimit té geverisjes vendore, si dhe fugizimit té
komuniteteve lokale né Shqgipéri. Brenda kétij
vizioni, projekti BE pér Bashkité, pérmes
mbéshtetjes financiare jetéson projekte novatore gé
kané pér qéllim zhvillimin e kapaciteteve té
pushtetit vendor, rritjen e cilésisé sé shérbimeve dhe
infrastrukturés publike, si dhe gjithépérfshirjen e
komuniteteve vendore.

Nisma e projektit ka nxitur té zhvillimin e kohezionit
social né komunitet, forcimin e trashégimnisé
kulturore dhe cilésiné arsimore duke u gérshetuar né
strukturén e projekteve lokale pérmes mbéshtetjes
sé ideve novatore dhe nxitjes sé kreativitetit.

Njékohésisht, ka ndihmuar né fuqgizimin e bashkive
pérmes shkémbimit t& njohurive dhe bashképunimit,
duke ofruar njé platformé pér adaptimin e praktikave
mé té mira, nxénien nga sukseset e njéri-tjetrit dhe
adresimin kolektiv té sfidave pér té arritur né
vendimmarrje efikase. Kjo frymé bashképunimi jo
vetém qé forcon bashkité e pérfshira, por gjithashtu
pasuron komunitetin dhe e afron até mé shumé me
gasjen drejt perspektivés europiane.

Shogata pér Autonomi Vendore duke géné pjesé e
zbatimit té projektit, ka mbéshtetur dhe promovuar
rolin kryesor qé luan ¢do bashki né kété pérpjekje pér
zhvillim komunitar. Cdo angazhim, nga njé bashki e
vogél apo e madhe, kontribuon né mozaikun e
progresit. Duke pérqafuar kéto nisma, ne jo vetém
investojmé né lokalitetet tona, por gjithashtu
kontribuojmé né njé té ardhme té unifikuar dhe té
géndrueshme drejt integrimit Europian, ndaj éshté
me réndési vazhdimésia e iniciativave té tilla!

The European Union (EU) is a long-time supporter of
policies promoting decentralization, strengthening
local governance, and empowering local communities
in Albania. Within this vision, the EU4Municipalities

project, through financial support, implements
innovative projects aimed at developing local
government capacities, increasing the quality of
services and public infrastructure, as well as the
inclusiveness of local communities.,

The project initiative has promoted the development
of social cohesion in the community, the
strengthening of cultural heritage and educational
quality by being woven into the structure of local
projects through the support of innovative ideas and
the promotion of creativity.

At the same time, it has helped empower
municipalities through knowledge sharing and
collaboration, providing a platform for adapting best
practices, learning from each other's successes, and
collectively addressing challenges to achieve efficient
decision-making. This spirit of cooperation not only
strengthens the municipalities involved but also
enriches the community and brings it closer to the
European perspective.

The Association for Local Autonomy, being part of the
implementation of the project, has supported and
promoted the main role played by each municipality in
this effort for community development.

Every commitment, from a small or large municipality,
contributes to the mosaic of progress. By embracing
these initiatives, we not only invest in our localities
but also contribute to a unified and sustainable future
towards European integration, so it is important to
continue such initiatives!
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Forumi i Qeverisjes Vendore:

"BASHKITE DHE PROCESI 1
INTEGRIMIT NE BI
SIHKEMBIMI I PRAKTIKAVE
IE MIRA NE EVROPEN
JUGLINDORE"




Agjencia pér Mbéshtetjen e Vetéqgeverisjes
Vendore dhe Shoqata pér Autonomi Vendore
né Shqipéri, me mbéshtetjen e projekteve té
financuara nga BE, “Bashkité pér né Evropé”
dhe “BE pér Bashkité” dhe NALAS
organizuan Forumin e Qeverisjes Vendore
“Bashkité dhe Procesi i Integrimit Evropian:
Shkémbimi i Praktikave té Mira né Evropén

Juglindore”, né Tirané mé daté 13 tetor 2023.

llésia e jetés gé
pérjeton c¢do qytetar né
zonat urbane dhe rurale
pércaktohet kryesisht
nga cilésia e shérbimeve
publike, infrastrukturés
publike dhe hapésirés
publike té krijuar dhe
menaxhuar nga qytetet
dhe bashkité. Pér shkak
té pérgjegjésive té tyre
funksionale, bashkité
luajné njé rol themelor
edhe né ©procesin e
integrimit né BE, pasi deri
né 70% e Acquis té BE-sé
zbatohet né nivel vendor.
Né forum u nénvizua se
me mbéshtetjen e
Bashkimit Evropian (BE),

geverisja gendrore dhe
vendore né Shgipéri kané
béré pérparim té
réndésishém né krijimin e
kuadrit ligjor dhe
institucional pér
autoritetet vendore pér
té kontribuar dhe

pérfituar nga procesi i
anétarésimit né BE dhe
ndihma financiare e BE-

sé. BE po mbéshtet
reformat kryesore né
fushén e geverisjes
vendore dhe zhvillimit

rajonal,

ndérsa né té njéjtén kohé
po rrit mbéshtetjen e saj

pér zhvillimin e
infrastrukturés dhe
shérbimeve bashkiake

népérmjet granteve pér
geverité vendore. Né kété
kuadér, Z. Hubert Perr,
Shef i1 Bashképunimit,
Delegacioni i BE-sé& né
Tirané, nénvizoi se: “BE
do té vazhdojé
mbéshtetjen e bashkive
dhe komuniteteve
vendore né Shqipéri duke
akorduar njé shifér prej
rreth 10 milioné euro
pérmes programeve té
suksesshme té& Bashkimit
Evropian pér té
mbéshtetur bashkité
népérmjet granteve té
drejtpérdrejta dhe me
asistencé teknike.” Roli i
pushtetit vendor mbetet i
lidhur ngushté me
procesin e integrimit,
sidomos né kété moment
kur po shkohet drejt
finalizimit té& procesit té
shgyrtimit  analitik té
legjislacionit - procesi
Screening, pas té cilit nis
diskutimi i secilit kapitull
né procesin e negociatave
Shqipéri - BE.

Veté pushteti vendor ka
nj¢ zé té vecanté né
kapitujt e negocimit, pasi

kané té béné me
mjedisin, me siguriné
ushgimore, pérfshirjen e
dimensionit social,
pérmirésimin e
administratés, e njé séré
prioritetesh  té  tjera
zhvillimore. Ministri
Shteti pér  Pushtetin
Vendor Z. Arbjan
Mazniku, nénvizoi se
rreth 70% e legjislacionit
té BE-sé zbatohet né
nivel vendor dhe se ai,
Agjencia pér Mbéshtetjen
e Vetégeverisjes Vendore
dhe Shogata pér
Autonomi Vendore, me
mbéshtetjen e BE-sé&, po
luajné njé rol themelor

né krijimin e njé mjedisi té
favorshém pér bashkité
shgiptare qé té
kontribuojné mé miré né
procesin e anétarésimit
né BE.

Mazniku u shpreh se:
“Deri para disa kohésh
procesi i integrimit

evropian ishte njé éndérr,
njé vizion i largét, té cilit
ne nuk ia shihnim dot
fundin. Ndryshimi qé& ka
ndodhur né gjashté muajt
e fundit me shprehjen e
garté té Bashkimit
Evropian pér njé proces té
shpejté dhe teknik té
integrimit té té& gjithé
Ballkanit Peréndimor né
BE éshté si momenti kur
marinarét né det shohin
tokén.”



Z. Erion Veliaj, Kryetari i Bashkisé Tirané nénvizoi progresin e jashtézakonshém té béré nga Shqipéria, sidomos né
vitet e fundit, pér pérshpejtimin e procesit té integrimit evropian té Shqipérisé e njékohésisht ftoi Bashkimin
Evropian té ndérmarré hapa mé té drejtpérdrejta dhe té lehtésojé procedurat pér bashkité pérsa i pérket thithjes
dhe menaxhimit té fondeve té BE-sé. “Nése né vitin 1992, Shqgipéria renditej e fundit ndér vendet e Ballkanit
Peréndimor né proceset e integrimit, sot mund té themi se Shqipéria éshté e para. Sot jemi té parét né rajon né
kété proces,” u shpreh Veliaj.

Bashkité pér

né Evropé |

Drejtor Ekzekutiv i NALAS, Z. Kelmend Zajazi, nénvizoi réndésiné e pushtetit vendor dhe shogatave té tyre né
procesin e integrimit evropian. “Bashkité kané njé rol té réndésishém né zbatimin e legjislacionit té& BE-sé (EU
Aquis) gé krijon kornizén e standardeve pér shérbimet, por njékohésisht kané rol né jetésimin e standardeve duke
modernizuar shérbimet publike. N& kété kontekst, roli i shogatave kombétare té bashkive &shté shumé i
réndésishém né procesin e integrimit evropian,” u shpreh Z. Zajazi.




Né forum Znj. Adelina Farrici, Drejtoreshé Ekzekutive e Shoqgatés pér Autonomi Vendore, theksoi se bashkité dhe
shogatat e tyre jané pjesé pérbérése e procesit té anétarésimit té Shqipérisé né BE. “Ato jané pérgjegjése pér
zbatimin e standardeve té BE-sé né nivel vendor, angazhimin me gytetarét, ndértimin e kapaciteteve, ofrimin e
shérbimeve dhe infrastrukturés dhe njékohésisht promovimin e zhvillimit vendor e rajonal”, tha Farrici.

donése progresi éshté
shumé 1 dukshém, ka
shumé fusha né té cilat
bashkité nga  Evropa
Juglindore mund té
pérfitojné nga praktikat
dhe pérvojat e vendeve
fginje, qé kané pérparuar
né procesin e
anétarésimit ose g€ jané
tashmé anétaré té BE-sé.
Né nivel rajonal, Rrjeti i
Shogatave té Autoritetit
Vendor té Evropés
Juglindore (NALAS), i
mandatuar nga
Autoritetet Lokale té
Evropés Juglindore dhe
shogatat e tyre,

vazhdon té advokojé pér

njé pérfshirje mé té
strukturuar té
autoriteteve vendore dhe
shogatave té& tyre né
procesin e integrimit né
BE dhe né krijimin e mé
shumé mundésive pér
autoritetet vendore né
Ballkanin Peréndimor pér
té pérfituar nga ndihma
financiare e BE-sé.

Né pérfundim té panelit
té paré, Z. Elton Stafa,
Drejtor i Projektit ‘BE pér
Bashkité’, nénvizoi se:
“Ky forum éshté i
réndésishém si platformé
pér té shkémbyer
eksperiencat dhe pér té
ndérvepruar me partnerét
nga Evropa Juglindore.”




Gjaté punimeve té forumit
u prezantuan praktikat e
mira nga Z. Gledian Llatja,
Kryetar i Bashkisé
Elbasan, mbi projektet e
késaj bashkie né fushén e
eficencés sé energjisé,
nga Znj. Emiriana Sako,
Kryetare e  Bashkisé
Durrés mbi nismat pér
zhvillimin e géndrueshém,
nga Z. Albert Mélyshi,

Kryetar i Bashkisé
Mirdité, mbi rolin e
bashkive né fushén e

integrimit evropian, nga
Znj. Alma Hoxha,
Kryetare e  Bashkisé
Pérmet, e cila prezantoi
pérvojén e Pérmetit né
forcimin e kapaciteteve té
bashkisé pér thithjen e
fondeve té Bashkimit
Evropian, si dhe nga Z. Hil
Curri, Kryetar i Bashkisé
Fushé-Arréz, i cili
prezantoi perspektivén e
tii mbi nevojén pér
koordinim mes niveleve té
geverisjes dhe veté
bashkive pér té
pérmirésuar aksesin né
fondet e BE-sé. Né té
njéjtén kohé u prezantuan
nga drejtuesja e projektit
“Bashkité pér né Evropé”,
Znj. Jolanda Trebicka, dy
publikime té réndésishme
té projektit dhe Agjencisé
pér Mbéshtetjen e
Vetégeverisjes Vendore:
“Raporti i Performancés
‘Bashkité

né procesin e integrimit

né BE dhe Raporti i
Progresit “Projektet e
financuara nga
donatorét”.

Me interes té vecanté u

ndogén  pérvojat nga
vendet e rajonit si
Kosova, Maqgedonia e

Veriut, Mali i Zi, Kroacia,
por edhe pértej rajonit, si
Austria. Drejtor i
Asociacionit t& Komunave
té Kosovés, Z. Sazan
Ibrahimi, referoi mbi rolin
e Shogatés sé Komunave
né proceset e integrimit
dhe né rritjen e
kapaciteteve vendore pér
thithjen e fondeve dhe
pérmirésimin e kuadrit
ligjor. Drejtori Ekzekutiv
nga Qendra Kérkimore
pér Administratén Publike
dhe Shogata e Qyteteve
dhe Bashkive té Austrisé,

v Thomas Prorok,
nénvizoi nevojén  pér
koordinimin ndérmjet

niveleve té geverisjes pér
sa i pérket procesit té
negocimit me BE-né dhe
nevojén pér bashképunim
horizontal ndérmjet
bashkive dhe shoqatave
té geverisjes vendore.

Z. Marko Ercegovié¢, nga
Shogata e Qyteteve té
Kroacisé, nénvizoi
réndésiné e ngritjes sé
kapacitete administrative
pér thithjen e fondeve té
BE-sé dhe zbatimin e

rregullave té BE-sé pér
zbatimin e projekteve, e
sidomos mbéshtetja e
geverisjes gendrore me
financime pér  hartim
projektesh dhe pér

bashkéfinancimin.

Znj. Ardita Dema,
Zévendésdrejtore nga
Shogata Kombétare e

Njésive té Vetéqgeverisjes
Vendore té Republikés sé
Magedonisé sé Veriut,
ndau praktikat e mira nga
vendi i saj pér sa i pérket
procesit té lehtésuar té
hapjes sé llogarive
bankare né pak javé dhe
prezantoi instrumentin

e mbéshtetjes sé
autoriteteve vendore me
bashkéfinancimin. Zv.

Sekretarja e Pérgjithshme
e Unionit té Bashkive

té Malit té Zi, Znj. Vanja
Starovlah prezantoi
gjithashtu praktikat

né Malin e Zi pér
pérjashtimin e bashkive
nga pagesat e Tatimit mbi
Vlerén e Shtuar (TVSH),
pér projektet e financuara
nga Bashkimi Evropian.

Z. Ermal Elezi, Drejtor i
Pérgjithshém i Agjencisé
pér Mbéshtetjen e
Vetéqgeverisjes Vendore,
nénvizoi faktin se
bashkité kané nevojé pér
mbéshtetje té métejshme
me asistencé teknike dhe
rritje té kapaciteteve,

por kjo do té duhet té

balancohet edhe me
nevojat e tyre pér
investime. Zi Fran

Brahimi nga Ministria e
Financave nénvizoi

ndér té tjera, rolin e
réndésishém té projektit
‘BE pér Bashkité pér té
evidentuar problematikat
né kuadrin rregullator

pér raportimin financiar,
pér menaxhimin e
ndihmés sé& huaj dhe
prokurimeve publike me
fonde té Bashkimit
Evropian, céshtje pér té
cilat ministria do té&
vazhdojé bashképunimin
me projektin.

Né pérfundim, Znj. Marie
Augouy né fjalén e saj
pérmbledhése nénvizoi
progresin e béré nga
geveria dhe bashkité né
Shqgipéri dhe mbéshtetjen
e vazhdueshme té
Bashkimit Evropian pér
geverisjen dhe
komunitetet vendore né
Shqipéri. “Qeverité
vendore pritet té marrin
njé rol gjithnjé e mé aktiv
né kété proces dhe té
krijojné njé mjedis té
favorshém gé promovon

vlerat e BE-sé& dhe
plotéson nevojat reale té
gytetaréve sipas

standardeve té BE-sé&,”
theksoi Augouy.

Forumi u organizua né pararendje té Samitit té Procesit té
Berlinit i organizuar né Tirané mé 16 tetor 2023 dhe hapi njé
dritare pér pozicionimin e geverisjes vendore né kuadér té
procesit té Berlinit duke u mbéshtetur térésisht mbi pérvojén e
méparshme té Forumit té Autoriteteve Vendore, gé u iniciua si
pjesé e Samitit té Poznanit né 2019 nga qeveria polake dhe
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The Agency for the Support of Local Self-
Government and the Association of Local
Authorities of Albania, with the support of
the EU-funded projects “Municipalities for
Europe” and “EU for Municipalities” and
NALAS, organized in Tirana, on 13 October
2023, the Local Government Forum:
“Municipalities and EU integration process:
Exchanging good practices in South-east

Europe”.

he Agency for the

Support of Local Self-
Government and the
Association of Local

Authorities of Albania, with
the support of the EU-
funded projects
“Municipalities for Europe”
and “EU for Municipalities”
and NALAS, organized in
Tirana, on 13 October 2023,
the Local Government
Forum: “Municipalities and
EU integration process:
Exchanging good practices
in South-east Europe”. The
quality of life experienced
by each and every citizen in
urban and rural areas is by
and large determined by the
quality of public services,
public infrastructure, and
public space created and
managed by Cities and
Municipalities. Due to their

extensive service
responsibilities, local
governments play a

fundamental role in the EU
integration process as well,
as up to 70% of the EU
Acquis is implemented at
the local level. The role of

local government remains
closely related to the
integration process,

especially at this moment
when the process of
analytical assessment of the
legislation - the screening
process,

have made significant
progress in setting up the
building blocks for local
authorities to contribute to
and benefit from the EU
accession process and EU
financial assistance. The EU
is supporting key reforms in
the area of local government
and regional development,
while at the same time
increasing its support for the
development of municipal
infrastructure and services
via grants to local
governments. In this frame,
Mr. Hubert Perr, Chief of
Cooperation, EU Delegation
in Tirana, stressed the fact
that: “EU will continue its
support to municipalities and
local communities in Albania,
by allocating an amount of

around 10 million EUR
through successful
programmes of the European
Union, to support
municipalities through direct
grants and technical

assistance.” The role of local
government remains closely
related to the integration
process, especially at this
moment when the process of
analytical assessment of the
legislation - the screening
process, is coming to an end,
which will be followed by

discussions of each chapter

in the frame of EU-
Albanian negotiation.
Local government itself

takes a specific weight on
the negotiation chapters,

as it relates to
environment, food safety,
social inclusion, and
enhancement of
administration, along with
an array of other
developmental priorities.

Minister of State for Local
Government, Mr. Arbjan
Mazniku underlined that
some 70% of EU legislation
is implemented at the local
level and that his Ministry,
together with the Agency
for the Support of Local
Self-Government and the
Association of Local
Authorities of Albania, with
the support of the

EU are

playing a
fundamental role in
creating an  enabling
environment for Albanian
municipalities to better
contribute to the EU
accession processes. Mr
Mazniku stressed that:
“Until some time ago, the
EU Integration process
was a dream, a vision, to
which we couldn’t see the
end. Change has occurred
in the last six months
upon the clear statement
of the European Union for

L

a swift and technical
process of integration of
the entire Western

Balkans into the EU, like
that moment when sailors
could see land from the

sea.



Mr. Erion Veliaj, Mayor of Tirana Municipality, emphasized the extraordinary progress made by Albania, especially
in recent years, on the acceleration of the EU integration process in Albania; he also invited the European Union to
undertake more direct steps and facilitate procedures regarding absorption and management of EU funding. “If
back in 1992, Albania was ranked last among Western Balkan countries on integration processes, today we may
well say that it ranks first. Today we are the first in the region concerning this process”, said Veliaj.

NALAS Executive Director Kelmend Zajazi, underlined the importance of local government and their association,
in the process of European integration. “Municipalities have an important role in the implementation of EU
acquis/legislation which creates the frame of service standards, but at the same time have a role to play to
implement them by modernizing public services. In this context, the role of national municipality associations, is
extremely important in the European integration process”, said Mr. Zajazi.




Mrs. Adelina Farrici, Executive Director of the Association of Local Autonomy in Albania, mentioned that
municipalities and their associations constitute an integral part of the EU integration of the country. “They are
responsible for implementing EU standards at the local level, engaging with citizens, building capacities, provision
of services and infrastructure and at the same time, promotion of local and regional development”, said Mrs.
Farrici.

EU' MUNICIPALITIES
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espite the clearly tangible
progress, there are many
domains on which
municipalities from
South-East Europe, may
benefit from practices
and experiences of
neighboring countries,
which have progressed in
the process of integration
or are already EU
members. At the regional
level, the Network of
Associations of Local
Authorities of South-East
Europe  (NALAS), as
mandated by South-East
European local
governments and their

associations, continues to
advocate for a more
structured involvement of
local authorities and their
associations in the EU
integration process and
the creation of more
opportunities for local
authorities in the
Western Balkans to
benefit from EU financial
assistance.

At the end of the first
panel, Mr. Elton Stafa,
Team Leader of the “EU
for Municipalities”
Project, underlined that:
“This forum is important
as a platform to exchange
experiences and interact
with partners from
Southeast Europe.”



The Forum had also
contributions of good
practices presented by
Mr. Gledian Llatja, Mayor
of Elbasan Municipality,
about the project of
Elbasan Municipality in
the field of energy
efficiency; from  Mrs.
Emiriana Sako, Mayor of
Durres Municipality, on
initiatives of sustainable
development; from Mr.
Albert Mélyshi, Mayor of
Mirdité Municipality, on
the role of municipalities
in the process of European
integration; from Mrs.
Alma Hoxha, Mayor of
Pérmet Municipality, who
presented the experience
of Permet Municipality in
strengthening

municipality capacities on
the absorption of
European Union funding,
as well as from Mr. Hil
Curri, Mayor of Fushé-
Arréz Municipality, who
presented his perspective

on the need of
coordination among
different levels of
government and

municipalities themselves,
for the purpose of better
accession to EU funding.

On this occasion, two
publications of the
project, “Municipalities for
Europe” and the Agency
for the Support of Local
Self-Government, namely

the Performance Report
“Municipalities in  the
process of EU Integration”

and Progress Report
“Projects funded by
Donors”, were presented
by the Team Leader of
“Municipalities for
Europe”  Project  Mrs.
Jolanda Trebicka.

Participants found specific
interesting experiences of
countries from the region
such as Kosovo, North
Macedonia, Montenegro,
Croatia, and Austria. The
director of the Association
of Kosovo Communes, Mr.
Sazan Ibrahimi referred to
the role of the Commune
Association in the
integration process and
increase of capacities for
absorption of funds and

improvement of legal
framework. Executive
Director of the Public
Administration Research

Center and Association of
Cities and Municipalities of

Austria, Mr. Thomas
Prorok, emphasized the
need for coordination
among different levels of
government concerning
the EU negotiation
process, as well as the
need for horizontal
cooperation between

municipalities and local
government associations.
Mr. Marko Ercegovié, from
the Association of Cities of
Croatia,

underlined the importance
of building the
administrative capacities
for the absorption of EU
funding and application of
EU rules on project
implementation, and
especially of the support
of the central government
with funding for project
preparation and co-
financing. Yet, Mrs. Ardita
Dema, Deputy Executive
Director, of the National
Association of Local Self-
Government Units in the
Republic of North
Macedonia, shared best
practices from her country
regarding the facilitated
process of opening a bank
account in a few weeks
and also presented the
instrument to support
local authorities with co-
financing. Deputy
Secretary General, Union
of Municipalities of
Montenegro Mrs. Vanja
Starovlah also presented
practices of Montenegro
on the exclusion of
municipalities from
payment of Value Added
Tax (VAT) on projects
financed by the EU.

Mr. Ermal Elezi, General
Director of the gency for
the Support of Local Self-
Governance, underlined
the fact that
municipalities

A need additional support
with technical assistance
and capacity building, but
this will have to be
balanced with their
investment needs. Mr.
Fran Brahimi from the
Ministry of Finance
underlined, among other
things, the important role
of the “EU4Municipalities”
Project to pinpoint the
problems in the regulatory
framework for financial
reporting, for the
management of foreign aid
and public procurement
with  European  Union
funds, issues for which the
Ministry of Finance will
continue its cooperation
with the Project. In her
concluding remarks, Mrs.
Marie Augouy underlined
the progress made by the
central government and
municipalities in Albania
and the continued support
of the European Union to
the governance and local
communities in Albania.
“Local governments are
expected to take an
increasingly active role in
this process and establish
an enabling environment
that promotes EU values
and meets the real needs
of citizens according to EU
standards,” Augouy
emphasized.

This forum was organized as a forerun of the Berlin Process
Summit organized in Tirana on October 16, 2023, and opened a
window for the positioning of local government in the
framework of the Berlin process, relying entirely on the
previous experience of the Forum of Local Authorities that
was initiated as part of the Poznan Summit by the Polish
government and NALAS in 2019,
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Bashkia e Shkodres

péruroi rikonstruksionin dhe mobilimin e
ambienteve té Qendrés Multifunksinale
“Xixéllonjat”, njé investim i Bashkimit Evropian
pérmes Skemés sé Granteve “BE pér Bashkité”.
Kryetari i Bashkisé sé Shkodrés, z. Benet Beci,
dhe Shefi i Bashképunimit né Delegacionin e
Bashkimit Evropian né Tirané, z. Hubert Perr,
zbuluan pllakatin pérurues.

“Ne duam t'ju ofrojmé njé jeté dhe shérbime me
té mira dhe mendojmé se Kky program
(EU4Municipalities) &shté njé shembull i
pérkushtimit toné pér ta realizuar kété,” u
shpreh ndér té tjera z. Perr.

Sot, transformimi i ambienteve té Qendrés
Komunitare  Multifunksionale “Xixéllonjat”
éshté rrénjésor. Por, pérveg infrastrukturés
gjaté zbatimit té projektit té rinjté e lagjeve nr.
1 dhe 2 né Shkodér u pérfshiné né veprimtari
edukative dhe argétuese si pjesé e njé programi
zhvillimi té krijuar pér ta.

Gjithashtu, u zhvilluan veprimtari promovuese
pér vlerat e BE-sé dhe u trajnuan shtaté
punonjés té bashkisé gé punojné me grupet
vulnerabél.

ME SHUME SHERBIME
CILESORE PER
KOMUNITETIN E
SHKODRES NE
QENDREN
MULTIFUNKSIONALE
TE RINOVUAR
TERESISHT



MORE AND BETTER SERVICES FOR THE COMMUNITY OF
SHKODRA FROM A REFURBISHED MULTIFUNGTIONAL GENTER

The Municipality of Shkodra inaugurated the reconstruction and refurbishment of the premises of the
Xixéllonjat Multifunctional Center, an investment of the European Union through the EU4Municipalities Grant
Scheme. Mayor of Shkodra, Benet Beci, and Head of the Cooperation at the Delegation of the European Union
in Tirana, Hubert Perr, unveiled the inaugural plaque.

“We want to be able to offer you better living and services, and we think that this program
(EU4Municipalities) is an example of our commitment to make this happen,” said Mr. Perr.

Today, the transformation of the premises of the Xixélonjat Multifunctional Community Center is
fundamental. But, in addition to the infrastructure, during the implementation of the project, the young
people of city neighborhoods No. 1 and 2 in Shkodra were involved in educational and recreational activities as
part of a development program created for them. In addition, promotional activities on EU values were
developed, and seven municipal employees who work with vulnerable groups were trained.
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‘Better Infrastructure

 INAUGURAL OF *
THE YOUTH
GENTER IN
PERMET




Over 320 young people are the beneficiaries of the services to be delivered by the
“Ollga Shuraja” Youth Center in the Municipality of Pérmet, inaugurated on
November 22, 2023. The Mayor of Pérmet, Alma Hoxha, and the Representative
of the EU Delegation in Albania, Marie Augouy, unveiled the inaugural plaque
and, together with the EU4Municipalities team, visited the overhauled youth

center.
Youth who are to be the prominent users of this The reconstruction project of the Youth Center
center joined a conversation about the was implemented by the Municipality of Pérmet
importance of concrete and tangible projects for with European Union funds through the EU for
the community as well as the need to increase Municipalities grant scheme.

the capacities of the country’s municipalities
within the EU integration process.

“OLLGA SHURAJA” YOUTH CENTER




TE RINJTE DHE FEMIJET
E FUSHE-ARREZIT ME

QENDER TE RE
MULTIFUNKSIONALE

#EU4MUNICIPALITIES

Me rastin e pérurimit u mbajt njé aktivitet
artistik nga fémijét, i realizuar me ndihmén e
Organizatés Kreo.

Rikonstruksioni i Qendrés u realizua nga Bashkia
Fushé-Arréz né kuadér € projektit “Njésia pér
vlerésimin e nevojave dhe referimin e céshtjeve
(NECRU) shérbim pér komunitetin”, financuar nga
Bashkimi Evropian pérmes skemés sé granteve té
Projektit “BE pér Bashkité”.

Té rinjté, fémijét dhe i gjithé komuniteti i
Fushé-Arrézit mirépriti dhe festoi

pérurimin e Qendrés sé re
Multifunksionale té qytetit. Me njé qasje
gjithépérfshirése, nga Qendrés

Multifunksionale do té  pérfitojné
shérbime sociale edhe rreth 60 persona
gé i pérkasin grupeve té margjinalizuara
dhe vulnerabél.

Né njé atmosferé te gézueshme, shiriti i
pérurimit u pre nga Kryebashkiaku Hil
Curri dhe Pérfagésuesja e Delegacionit té
BE-sé né Shqipéri, Marie Augouy.

Sé bashku me Drejtorin e Projektit “BE pér
Bashkité”, Elton Stafa, Zv. Drejtoren e
Projektit, Entela Pinguli, Zv. Kryetarin e
Bashkisé Mikel Qafa u vizituan ambientet e
reja té Qendrés dhe u zhvilluan biseda me
té rinjté qé do ta frekuentojné até.



THE YOUTH AND CHILDREN OF FUSHE-ARREZ

WELCOME A NEW MULTIFUNCTIONAL CENTER

The youth, children, and the entire community of Fushé-Arréz welcomed and celebrated the
inauguration of their town’s new multifunctional center. This center will provide social
services to sixty members of vulnerable and marginalized groups.

The EU Delegation Representative to Albania,
Marie Augouy, and Mayor Hil Curri cut the
inaugural ribbon in a festive atmosphere.

The Team Leader of the “EU for Municipalities”
Project, Elton Stafa, Deputy Team Leader
Entela Pinguli, and Deputy Mayor Mikel Qafa
visited the Center’s new premises and had
conversations with the young people who will
be the frequent users of this newly refurbished
facility.

Audience was engaged in an artistic
performance of youngsters, with the
assistance of the Kreo Organization. The
center in the Municipality of Fushé-Arréz was
reconstructed as part of the “A Unit for
Assessment of Needs and Referral of Issues
(NECRU) Service for the Community” Project,
funded by the European Union through the
#EU4Municipalities grant scheme.




TROPOJA ME QENDER TE RE
" * RINORE FALE PROJEKTIT “BE
PER BASHKITE”
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180 té rimj té Bashkisé sé Tropojés kané ne
funksion té tyre Qendrén Rinore té gytetit.
Kjo gendér, e cila ndodhet brenda ambienteve
té Muzeut u rindértua dhe mobilua nga Bashkia
e Tropojés me fondet e Bashkimit Evropian, té
pérfituara pérmes skemeés sé granteve “BE pér
Bashkité”. Né sajé té Projektit “Té rinjté
aktivé né Bashkiné e Tropojes (ATY4M)” u
formua edhe Késhilli Rinor, i cili éshté aktiv
dhe éshté = pérfshiré né disa nisma té
mbéshtetura nga Bashkia e Tropojés dhe
Shogata “Udhetimi i Lire”.

Né fund té aktivitetit pérurues té zhvilluar mé
31 tetor 20283 té rinjté u pajisén me certifikata
per pjesémarrjen né trajnimet formuese té
organizuara né kuadér té projektit gjaté
periudhés janar-gusht 2023. Ekipi i “BE pér
Bashkité” u prit né njé takim edhe nga Kryetari
i Bashkisé sé Tropojés Rexh Byberi. Né takim u
theksua réndésia e projekteve té financuara
nga Bashkimi Evropian me ndikim té
drejtpérdrejté né komunitet.




TROPOJA WITH A NEW YOUTH CENTER
THANKS TO THE EU4M PROJECT

A total of 180 students benefit from the services provided at the Youth Center.
Through the ‘EU for Municipalities’ grant scheme, the Municipality of Tropoja
rebuilt and provided furnishings to the center. Thanks to the project “Active

Youth in the Municipality of Tropoja (ATY4M)”, the Youth Council was formed,

which is active and involved in several initiatives supported by the Municipality

of Tropoja and the “Liberi di Viaggiare” Association.

Certificates were awarded to the youths who took part in the training that was
conducted as part of the project from January to August 2023, during the
closing of the inaugural ceremony on October 31, 2023.

Also, the “EU for Municipalities” team was received in a meeting by the Mayor of
Tropoja, Rexh Byberi. The meeting stressed the importance of projects funded
by the European Union that directly benefit local communities.

The grant scheme “EU for Municipalities” included the Municipality of Tropoja as
a beneficiary through the youth project “Active Youth in the Municipality of
Tropoja (ATY4M)”.




MJEDIS | PASTER, ARSIM | SHENDETSHEM DHE
CILESOR NE SHKOLLAT PUBLIKE TE KAMZES

#eudmunicipalities

“BE pér Bashkité”, i financuar nga
Bashkimi Evropian péruroi
projektin e tij té paré né Bashkiné
Kamzé, mé daté 9 gershor 2023.
Nga Projekti “Mjedis i pastér,
arsim i shéndetshém dhe cilésor B
né shkolla” pérfituan [
drejtpérsédrejti dy institucione &
arsimore, Shkolla e Mesme “Isa
Boletini” né Paskuqan dhe Shkolla
9-Vjecare “Dom Nikollé Kacgorri”
né Laknas.

Rreth 20 mijé nxénés dhe anétaré té komunitetit u informuan né lidhje
me praktikat e menaxhimit t& mbetjeve, vegcanérisht pér ndarjen dhe
riciklimin e tyre. Me vendosjen e koshave pér ndarjen e mbetjeve né 25
shkolla té késaj bashkie, projekti ka ndérmarré hapa té prekshém drejt
promovimit té zakoneve té pérgjegjshme té depozitimit té mbetjeve.
Pérfshirja e sipérfageve té gjelbra brenda ambienteve té kétyre dy
shkollave ka kontribuar né pérmirésimin e pérgjithshém té kétyre
objekteve arsimore.

udmunicipalities.al



CLEAN
ENVIRONMENT
AND QUALITY
EDUCATION IN
KAMZA PUBLIC
SCHOOLS

* On 9 June 2023, the first inaugural ceremony of the European Union-funded “EU for
Municipalities” project took place in the Municipality of Kamza. “

The “Isa Boletini” High School of Paskugan and
“Dom Nikollé Kacorri” Primary School in Laknas
benefitted directly from the project entitled
“Clean Environment, Quality Education in
Schools”.

The project has successfully disseminated
information regarding waste management
practices, specifically on waste separation and
recycling, to approximately 20,000 students
and community members.

By installing bins for differentiated waste
separation in 25 schools, the project has taken
tangible steps toward promoting responsible
waste disposal habits.

The inclusion of green areas within the “Isa
Boletini” and “Dom Nikollé Kacorri” school has
contributed to the overall improvement of
these educational facilities.

www.eu4municipalities.al







Mbi 230 té rinj jané pérfituesit kryesoré té késaj
qgendre, qé ofron mbi gjashté shérbime publike.

Ceremonia e pérurimit té Qendrés Rinore Multifunksionale u ndoq nga Kryetarja e Bashkisé Lushnje,
Eriselda Sefa, Pérfagésuesja e Delegacionit té BE-sé né Shqgipéri, Marie Augouy, Drejtori i projektit
“BE pér Bashkité”, Elton Stafa dhe Adelina Farrici, Drejtore Ekzekutive e Shogatés pér Autonominé
Vendore.

Té rinjté e Lushnjes organizuan me kété rast njé debat me temé “Qyteti im né familjen e BE-sé”, njé
ekspozité pikture dhe riciklimi pér promovimin e vlerave té BE-sé.

Bashkia e Lushnjes éshté njé prej 19 bashkive shgiptare, pérfituese té granteve té Bashkimit
Evropian pérmes “BE pér Bashkité”, me ané té projektit “Cliro potencialin e té rinjve té Lushnjes”,
me qéllim kryesor pérmirésimin e shérbimeve bashkiake né mbéshtetje dhe pér té fugizuar rininé e
késaj bashkie.
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THE YOUTH OF LUSHNJA MUNICIPALITY HAVE
ACCESS TO A NEW MULTIFUNCTIONAL YOUTH
CENTER FOR CULTURAL AND CREATIVE
ACTIVITIES.

The inauguration ceremony was attended by
the Mayor of Lushnja, Eriselda SEFA; the
representative of the EU Delegation in Albania,
Marie AUGOUY; the Director of the “EU for
Municipalities” project, Elton STAFA and
Adelina FARRICI, Executive Director of the
Association for Local Autonomy.

Lushnja’s youth organized a debate on the topic
of “My City in an EU Family,” along with an
exhibition of artworks and recycled materials
highlighting EU values.

Over 230 youth are the main beneficiaries of
this center, which offers over six public
services.

The municipality of Lushnja is one of the 19
Albanian municipalities that are beneficiaries of
grants from the European Union through “EU
for Municipalities” through the project
“Unleashing the Potential of the Youth of
Lushnja," with the main goal of improving
municipal services in support of and
empowering the youth of this municipality.
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QENDRARINORE
NIE RROGOZHIN?

Qendra Rinore né Bashkingé Rrogozhiné ka kaluar pérmes njé
transformimi  t& ploté, falé skemé&s sé& granteve
EU4Municipalities financuar nga Bashkimi Europian. Tani mé
shumé se 180 t& rinj pérfitojné nga gendra plotésisht
funksionale, e cila ofron njé séré shérbimesh dhe aktivitetesh.
Qendra Rinore éshté vendi i pérsosur pér té rinjté gé té
mésojné, té rriten dhe té pérparojné.

Youth Centerin
Rrogozhina

The Youth Center in the Municipality of Rrogozhina has

undergone a complete fransformation, thanks to the “EU 4
Municipalities” grant scheme funded by the European
Union. Now, more than 180 young people are benefiting
from the fully functional center, which provides a range of
services and activities. The Youth Center is the perfect
place for young people to learn, grow, and thrive.



SKRAPAR
MUNICIPALITY

New sportive
CVIronments in
/ylyftar Veleshnja”
school

The Sports Center at the
"Zylyftar Veleshnja" school in
Skrapar Municipality was built
thanks to European Union funds.
The new environments are being
used for various activities by 725
school students and the
youngsters of the community in
the "Estref Caka"
neighbourhood. At the
inauguration ceremony, the
Municipality of Skrapar chose
student matches as the best way
to celebrate the city's new sports
facility.

New sportive environments in
/ylyftar Veleshnja” school

Qendra Sportive né shkollén “Zylyftar Veleshnja” né
Bashkiné Skrapar u ndértuar falé financimit té Bashkimit
Evropian. Mjediset e reja po pérdoren pér aktivitete té
ndryshme nga 725 nxénés té shkollés dhe té rinjté e
komunitetit né lagjen “Estref Caka”. Né ceremoniné e
inaugurimit, Bashkia e Skraparit zgjodhi ndeshjet mes
nxénésve si ményra mé e miré pér té festuar strukturén e
re sportive né qytet.
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Bashhzer L O S

Kéndi i Lojrave i ndértuar pérmes skemés sé granteve
“BEpérBashkité” u ka kthyer buzéqgeshjen fémijéve né Klos.

Né ceremoniné e inaugurimit, pllakata e hapésirés mé té re
komunitare u zbulua nga Kryetarja e Bashkisé Valbona Kola
dhe Lenka Vitkova, Shefe Sektori prané Delegacionit té BE-sé.
Adelina Farrici, Drejtuese e Shogatés pér Autonominé Vendore
pérgézoi Bashkiné e Klosit dhe ekipin e punés. “Kjo bashki e
vogél konkurroi dhe arriti té fitojé mes dhjetra bashkive té
mbaré Shqipérisé”, tha Farrigi.

Né kuadér té projektit Bashkia e Klosit organizoi aktivitete me
tematika mbi mbrojtjen e mjedisit, menaxhimin e mbetjeve

dhe rreth vlerave té BE-sé.

The new community playground built through the
EU4Municipalities project has brought smiles back to the
children in Klos. At the inauguration ceremony, the plaque for
the newest community space was unveiled by Mayor Valbona
Kola and Lenka Vitkova, Head of Sector at the EU Delegation.
Adelina Farrici, Head of the Association for Local Autonomy,
congratulated the Municipality of Klos and the work team. "This
small municipality competed and managed to win with its
project among dozens of municipalities all over Albania," said
Farrigi. Within the project, the Municipality of Klos organized
activities with themes on environmental protection, waste

management, and EU values.



MUNICIPALITY

SHERBIME MULTI-FUNKSIONALE NE SEKTORIN
E EDUKIMIT

Né Bashkiné e Beratit u finalizua me sukses rikonstruksioni i tre objekteve
arsimore me réndési pér komunitetin: kopshti “Shaban Sollaku” né fshatin
Moravé; shkolla 9-vjecare ‘Veri Gjata' né fshatin Dushnik; Qendra e Shérbimeve
Arsimore né Berat.

Té tre strukturat e rikonstruktuara do t'u shérbejné mbaré komunitetit né
Bashkiné e Beratit. Mbi 5220 nxénés e fémijé, rreth 1400 prindér dhe 400 mésues
jané pérfituesit kryesoré té hapésirave té rijetésuara dhe shérbimeve té ofruara.
Falé projektit u trajnuan 45 punonjés té Bashkisé sé Beratit.

B U MUNICIPALITIES

Kopahi “Shaban Solli




MULTIFUNCTIONAL
SERVICES IN THE
EDUCATION SECTOR

The reconstruction of three
significant educational facilities in
the Municipality of Berat was
completed successfully: the
kindergarten "Shaban Sollaku" in
Morava; the middle school "Veri
Gjata" in Dushnik; and the
Educational Services Centre.

The reconstructed premises will
serve the whole community in the
Municipality of Berat. Over 5,220
students and children, over 1,400
parents, and about 400 teachers
are the main beneficiaries of the
renovated infrastructure and
services provided. 45 employees
of Berat Municipality were trained.




BASHKIA PATOS

PERMIRESIMI | KULTURES
DHE SHERBIMEVE QE
IDHEN ME FEMIJET

£330 gy e
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Mbi 500 femijé jané pérfituesit kryesoré nga rehabilitimi i Qendrés
Kulturore té Fémijéve né Patos. Falé granteve té Bashkimit Evropian u
pérmirésua infrastuktura e Qendrés Kulturore té Fémijéve dhe u krye
mobilimi, pajisja me instrumente muzikore, artistike né funksion té
fémijéve. Gjithashtu gjaté zbatimit té projektit 77 fémijé u angazhuan né
5 aktivitete ndérgjegjésuese gjaté Javés Evropiane 2023, si dhe né
veprimtari kulturore.

Fémijét né Patos sot po i shfrytézojné né ményrén meé té miré té
mundshme, ambientet e reja té Qendrés Kulturore té Fémijéve.



IMPROVING CHILDREN CULTURE
AND RELATED SERVICES

PATOS MUNICIPALITY

Over 500 children are  the main
beneficiaries of the rehabilitarion of
Children's Cultural Center.

Thanks to the grants of the European
Union, the infrastrucrure of  the
Children's Culrural Center wias
impl'o\'cd and equipped with musical
instruments  for the use of children

Ifl'l]'i)llgi‘.l COUTsCs 1111l.| OT.'I"lL'I' activities.

Also, L|uring the imp|cn‘|rnt;itiun of the
project, 77 children were cng;lgtd in 5
awareness actrivicies ['lLII‘iI‘Ig the F_umpc;m

Week 2023, as well as in cultural activities.

Children in Patos are using the new
premises of the Children's Cultural Center

in the best pnssih]c way.




BASHKIA LEZHE

Ty,

ZHVILLIMI

| TURIZMIT
NE LEZHE




Né shérbim té turistéve vendas dhe té huaj gé vizitojné Bashkiné e Lezhés, éshté né
dispozicion edhe Zyra e Informacionit né plazhin e Shéngjinit. Shérbimi parésor i Tourist
Information Point éshté informimi i turistéve, por edhe promovimi i ofertés turistike té
Lezhés.

Ceremonia e Inaugurimit u zhvillua né prani té Kryetarit te Bashkisé sé Lezhés, Pjerin Ndreu
dhe pérfagésueses sé Delegacionit té BE-sé né Shqipéri, Marie Augouy.

ALITVAdIDINNW

At the service of local and foreign tourists who visit the Municipality of Lezha, the Information
Office on the beach of Shengjini is now available. The primary service of the Tourist
Information Point is to inform tourists but also to promote the tourist offer of Lezha.

The inauguration ceremony took place in the presence of the Mayor of Lezha, Pjerin Ndreu,
and the representative of the EU Delegation in Albania, Marie Augouy.
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